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Bring (clarity) to this numbers game.
Introducing a 3(38) investment service that offers your clients  
enhanced fiduciary protection under ERISA.  
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New 408(b)(2) regulations are currently 
set to become effective July 16, 2011. 
One important aspect of this new 
regulation will require certain service 
providers, including Registered 
Representatives, Broker-Dealers, 
Investment Advisor Representatives 
and Registered Investment Advisors 
to disclose whether they are acting 
as a fiduciary to the plan and in what 
capacity.1 As a result, clients are going 
to need to clearly understand their 
service providers’ role in helping them 
meet their investment fiduciary needs.2

Many plan sponsors are uncomfortable with their investment 
fiduciary responsibilities and seek the guidance of an expert. 
Advisors who educate and help bring clarity to this increasingly 
important area can enhance their value and distinguish 
themselves with meaningful support.

Securian has entered into a strategic alliance with an independent 
third party to help you offer your clients a 3(38) investment 
service to meet this growing need. It’s an effective way for you 
to bring a clearly defined investment fiduciary solution to your 
clients and win business.

1

1 The duty to disclose fiduciary status is only one important aspect of the new 408(b)(2) regulations. Other equally 
important requirements exist. This 3(38) investment service is not designed to assist in compliance requirements 
under 408(b)(2) for any of the service providers listed above.

2 Providing investment fiduciary services may be subject to registration or other regulatory requirements. If you are 
affiliated with a firm as a Registered Representative or an Investment Adviser Representative, you should consult 
with your firm before providing these services or entering into an agreement with a plan sponsor.

Bring clarity to complex 
investment fiduciary obligations.

ERISA Section 3(21)

Allows for plan sponsors to 
complete investment selection 
on their own or hire an advisor 
or investment manager to assist 
them. In either case, the sponsor  
is still a 3(21) fiduciary. 

ERISA Section 3(38) 

A 3(38) investment manager 
is hired by the plan to make all 
investment array decisions. Here, 
the plan sponsor’s fiduciary 
responsibility only relates to the 
choosing and monitoring of a 
3(38) investment manager.
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Plan sponsors  
who seek this  
type of service 
directly will likely 
pay considerably  
more for an equally 
robust 3(38) 
investment liability 
transfer program. 

Thanks to group 
pricing, the cost  
is measurably less.

Annual Fee Structure*��

Plan Assets Annual Fee

<$2.5 million 0.20%

$2.5-$3 million 0.19%

$3-$3.5 million 0.18%

$3.5-$4 million 0.17%

$4-$4.5 million 0.16%

$4.5-$5 million 0.15%

$5-$6 million 0.14%

$6-$7 million 0.13%

$7-$8 million 0.12%

$8-$10 million 0.11%

*�Fees are paid out of plan assets or directly by the plan sponsor 
and sent directly to 401(k) Advisors. Securian accepts no 
compensation from the plan sponsor or 401(k) Advisors. 

A 3(38) investment service that 
offers valuable support 
Securian is pleased to work with 401(k) Advisors,3 a 
nationally recognized independent investment advisory 
firm, to help advisors bring their clients an effective 
investment liability transfer solution designed to  
significantly reduce the plan sponsor’s fiduciary liability. 

How it works: 
Plan sponsors choose to contract independently 
with 401(k) Advisors.3 401(k) Advisors accepts  
full 3(38) fiduciary status with discretion 
regarding the selection, monitoring and 
replacement of plan investments. 

Acting as the 3(38) fiduciary, 401(k) Advisors will:

State in writing its fiduciary status•	

Construct the plan’s investment menu using  •	
the Securian array

Perform ongoing investment monitoring •	

Create the plan’s Investment Policy Statement•	

Evaluate active and passive strategies•	

Identify fund de-selection and  •	
replacement options

Map existing funds to the new line-up•	

Quarterly Fiduciary Investment Review Package
401(k) Advisors provides a quarterly Fiduciary Investment Review Package that includes 
detailed investment analysis and investment option scoring along with market and economic 
updates. Periodic, live web-based events are also provided.

3 �401(k) Advisors is an investment advisor registered with the SEC under the Investment Advisors Act of 1940 and 
is solely responsible for the services they provide. 401(k) Advisors is not affiliated with Minnesota Life or its group 
variable annuity contracts.

More information about 
401(k) Advisors is 
provided on the back  
of this brochure. 
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4 �While most of the investment fiduciary responsibility is transferred when plan sponsors contract with 401(k) 
Advisors, under ERISA, plan sponsors are still responsible for monitoring the 3(38) provider.

Be an important resource in their 3(38) provider monitoring•	 4

Provide enrollment and participant educational meetings•	

Offer checklists, worksheets, templates, online tools and informational resources •	
to streamline plan management 

Discuss goals and objectives on a regular basis to help ensure the plan continues •	
to meet specific needs 

Ensure administrative/recordkeeping services are being  •	
delivered as promised

Use online reports to view participation, deferral  •	
levels, and more

Provide targeted communications to enhance  •	
participant understanding

Educate participants nearing retirement•	

Remind employers of upcoming required  •	
administrative events

Support plan cost benchmarking•	

Advisor Servicing  
Opportunities

Investment needs  
met by this 
3(38) service

Spend more time supporting 
clients in other key areas



“In keeping with 
our practice to 
avoid conflicts of 
interest, Securian 
accepts no 
compensation 
from the plan 
sponsor or  
401(k) Advisors.” 

Eight great reasons  
to introduce  
this service

Few providers, if any, offer this type of program –  1.	
a significant differentiator for you.

Opens the door to another servicing opportunity – 2.	
supporting the plan sponsor in their 3(38) provider 
monitoring.

Provides additional time for you to focus on relationship 3.	
building and demonstrating your value in multiple areas.

Offer a service that has historically only been accessible  4.	
to large plan sponsors but now can be offered to smaller 
plan sponsors who have the same need.

Opportunity to enhance relationships. By contracting with 5.	
401(k) Advisors, plan sponsors can realize significant relief 
from their investment fiduciary responsibilities which can 
lead to greater client satisfaction with you.

Group pricing makes this service a feasible solution you  6.	
can offer to clients of all sizes.

This feature is yet another way to demonstrate your goal of 7.	
looking out for the best interests of your clients.

The investment quality you’re presenting to plan sponsors 8.	
is even stronger. Our revenue neutral selection process and 
in-depth due diligence is enhanced even more with the 
expertise of 401(k) Advisors.

4
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Fiduciary Clarity•	  – This program provides 
simple, straightforward resources you  
can offer plan fiduciaries to help them  
meet their administrative and investment  
fiduciary obligations. This 3(38) investment 
service is yet another key component of  
this comprehensive fiduciary  
management program.

A•Plus Administration•	  – Securian serves as 
a single source for all aspects of plan design, 
administration and recordkeeping, making 
it easy for you and your clients to get quick 
answers and assistance.

Investments •	 – Our revenue neutral approach 
to investment selection, helps you bring a 
fiduciary-friendly investment array to clients. 
Ongoing monitoring, and an annual review 
performed by an independent third party, 
ensures investment quality and supports the 
efforts of 401(k) Advisors.

Participant communication/education•	  – 
Whether you’re seeking to enhance overall 
understanding, focus on a specific topic or 
demonstrate your value with relevant and 
timely information, we have a library of 
materials to support your needs.  

Flexible, innovative solutions  
for unique client needs...
We offer a wide range of services that support your role as a trusted advisor and meet 
the needs of sponsors and participants.

and the materials, tools, and resources to help you bring 
meaningful support to plan sponsors and participants.

Simple, straightforward  
resources for plan fiduciaries

hij abc
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Practice Yes No Unsure

Maintain an Investment Policy Statement (IPS) 

•  Criteria for investment selection noted

•  Definitions for the universe of investment styles and strategies included

•  Includes key attributes viewed as necessary, such as acceptable fees and long-term 
investment performance relative to benchmarks and peers

Meet the Section 404(c) ERISA Requirements when constructing an  
investment array 

•  Investment options selected provide a broad range of risk and return characteristics

•  Offer a minimum number of opportunities to provide investment instructions

•  Provide information to participants regarding investment options, risk  
and performance

•  Proper communication of investment option changes to participants

•  Meet criteria for utilizing a Qualified Default Investment Alternative (QDIA)

Select a default investment option that qualifies as a QDIA

•  Assets invested in a QDIA as defined in the regulation

•  Participants given an opportunity to provide investment direction but have not  
done so

•  Furnish notice to participants in advance of the first investment in the QDIA  
and annually thereafter

•  Material describing the QDIA is provided to participants 

•  Participants have ability to direct investments out of the QDIA at least quarterly

•  Fees that can be imposed on participants opting out of the plan or the QDIA  
are limited

•  Plan offers a broad range of investments as defined under Section 404(c) of ERISA

Plan Investment Fiduciary Best Practices Worksheet
This worksheet outlines investment fiduciary best practices. Plan sponsors can use it to help 
evaluate where their processes are solid and where action may need to be taken. Retirement Plan Administrative Tasks Checklist

This worksheet outlines many of the administrative tasks associated with offering a retirement plan. Use it 
to identify tasks you handle versus those completed by your service provider(s). You can also record any 
additional costs your company incurs for these services.

Task Your 
Company         

Service 
Provider Unsure Additional 

Cost

Participant Account Establishment and Maintenance

•    Determine eligibility    

•  Enroll employees (paper, online, phone)

•  Automatically enroll employees (if applicable) 

•  Capture contribution rate changes

•  Calculate vesting

•  Monitor hardship suspensions

• Maintain beneficiary records

• Locate terminated participants who have moved

Financial Processing 

• Manage employee deferral contributions

• Monitor contribution limits (plan and IRS) 

•   Calculate employer contributions  
(payroll-to-payroll or year-end)

• Monitor timeliness of contribution deposits

• Handle rollover contributions

• Determine appropriate loan interest rate

•   Handle new loan requests

• Deduct loan repayments

• Deem/default loan processing

• Review hardship withdrawal requests and documentation

• Determine Required Minimum Distributions

• Handle automatic force of small terminated  
 account balances

• Manage QDRO processing

• Process death claims and communicate  
 with beneficiaries

Save your energy.

Turn your administrative tasks over 
to us and feel positively energized.

Securian Retirement
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Securian Retirement

Administrative services that help you 
meet your fiduciary responsibilities.
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A • Plus encompasses the plan administration tasks that Securian performs or supports as part of the  
fees you already pay – unless otherwise indicated and in rare circumstances. The level of administrative 
duties performed depends on regulatory requirements, plan design, service features the sponsor  
selects, and sponsor involvement  preference.

Since 1880, Securian Financial Group and its affiliates have provided financial security for individuals 
and businesses in the form of insurance, investments and retirement plans. Now one of the nation’s larg-
est financial services providers, it is the holding company parent of a group of companies that include 
Minnesota Life Insurance Company.

Learn More
We welcome the opportunity to share more information on how we can help you 

with your administrative tasks. If you want to learn more about Securian and all of 

the ways we can assist you, call 1-877-866-401k. Current clients, please contact your 

Securian representative.

A Plus – the power source 
that drives reliable plan 
administration.

You can count on Securian to take 

care of your plan’s administrative 

tasks. We provide expertise, time  

and cost savings, and the peace of 

mind you need.  

Securian understands the details  

of retirement plan administration  

and is here to help you every step  

of the way. We have been in this 

business since 1930. When it comes 

to service enhancements and new 

technologies, we are smart, 

purposeful, and thoughtful in  

our approach.  

For plan sponsor use only. 
Not for use with participants.

Securian Retirement

This template is not intended as, 

and does not constitute, legal 

advice. Plan fiduciaries are urged  

to seek the advice of their  

attorneys as to their precise duties, 

responsibilities and liabilities in 

specific situations.

[Date]

[Time]

Presiding:  

 benefits committee chairperson 

Committee Members Present: [Names of employees and plan fiduciaries]

Committee Members Absent: [Names]

Also Present: [Names of other individuals in attendance]

1.  Approval of Minutes. 

The minutes of the previous benefits committee meeting, held on 
, 

were approved. 

2.  Presentations. 

[Summarize any presentation made to the benefits committee related to  

administrative and investment fiduciary issues.]

3.  General Discussion. 

[Summarize any comments, questions or discussions of the benefits committee.]

4.  Resolutions. 

[Document any resolutions passed by the benefits committee.]

5.  Next Meeting. 

[Summarize the date, time and location of the next benefits committee meeting.]

4.  Adjournment. 

[Time.]  

[Name] 

 [Date] 

[Secretary of the benefits committee]

Securian Retirement 
www.securianretirementcenter.com 

Products and services are provided by one or more of the following affiliates of Securian Financial Group, Inc:  
Minnesota Life Insurance Company, Securian Retirement, a unit of Minnesota Life, or Securian Life  
Insurance Company (a New York admitted insurer). 400 Robert Street North, St. Paul, MN 55101-2098  

 

Administrative/Investment Review 
Meeting Template

This template is not intended as, 

and does not constitute, legal 

advice. Plan fiduciaries are urged  

to seek the advice of their  

attorneys as to their precise duties, 

responsibilities and liabilities in 

specific situations.

Retirement Plans

Plan servicing opportunities

Retirement plan sales offer advisors opportunities to assist plan 
sponsors and participants in a variety of ways. These additional 
services can be used to enhance your relationship and retention efforts. They can also support  
the plan’s operation and increase its value for the sponsor and participants. 

You can provide education and resources to assist plan sponsors with their responsibilities in 
areas such as investments, plan design, employee education and client relationship management. 
Examples of such support may include:

Securian Retirement Distributors 

 

Grow your business.
    Serve your clients.

Shape
your practice.

Grow your business.
    Serve your clients.

Shape
your practice.

your practice.

your practice.

 1. Provide plan sponsors with a sample Investment Policy Statement (IPS).

 2. Encourage trustees and fiduciaries to conduct a plan review.

 3.  Conduct a plan review with each plan sponsor to ensure the plan continues to meet employer goals  
and objectives. 

 4. Review discretionary employer contribution budget objectives and alternatives.

 5.  Encourage plan sponsors to conduct a review of the investment array pursuant to the guidelines adopted  
in the IPS and the documentation of this process.

 6.  Review participation levels and provide information regarding plan features that may help participants 
increase their contributions.

 7. Coordinate periodic employee enrollment and educational opportunities.

 8.  Remind plan sponsors to review compliance-related issues, including discrimination test results, bonding, 
5500 forms, audit needs and 404(c) requirements. 

 9. Encourage plan sponsors to review plan administration, recordkeeping and management fees.

10.  Review plan sponsor and participant satisfaction with service providers, and assist plan sponsor with 
requesting provider proposals, if appropriate.

When you take an active role to support your retirement plan clients, you provide them with much needed 
assistance in the performance of their duties, resulting in a more effective plan. In some cases, a written 
agreement describing the services provided, and who will provide them (either you or your affiliated investment 
adviser or broker-dealer), is a helpful way to set clear expectations while enhancing and clarifying your role. 

Call the Securian Sales Team at 1-877-876-4015 

for more ways you can ask the right questions 

and make a great first impression with  

your prospects.

 Some of the services described above may be subject to registration 
or other regulatory requirements. If you are affiliated with a firm as 
a registered representative or an investment adviser representative, 
you should consult with your firm before providing these services or 
entering into an agreement with a plan sponsor.

For financial professional use only. Not for use with the public.

Securian offers an extensive 
array of communication 
materials. Local Securian service 
representatives can help you 
identify the appropriate pieces 
for your needs. 



Contact the Securian Sales Team at  
1-877-876-4015 to learn how this 3(38) 
investment service can support your 
clients, help you bring even more valuable 
assistance and enhance your relationships.

A track record of offering solutions ahead of 
industry trends

Securian has a history of anticipating change and responding quickly. For example, 
we have been revenue neutral since 1993, long before most other providers.  

It’s with this same level of ingenuity and integrity that we now introduce this  
3(38)  investment service. Use it along with our Choosing the right level of 
investment liability white paper to start an important investment risk conversation 
with your clients. 

For those plan sponsors who don’t have the time or expertise to manage plan 
investments, or for those who simply want the majority of investment risk off their 
desks, engaging 401(k) Advisors may be worthy of review and discussion.    

6



Securian Retirement Distributors 
www.SecurianRetirementCenter.com

Products and services are provided by one or more of the following affiliates of Securian Financial Group, Inc: Minnesota Life Insurance Company or  
Securian Retirement Distributors, a unit of Minnesota Life.  •  400 Robert Street North, St. Paul, MN 55101-2098  
©2010 Securian Financial Group, Inc. All rights reserved.
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Since 1880, Securian Financial Group and its affiliates have provided financial security for individuals and businesses in the 

form of insurance, investments and retirement plans. Now one of the nation’s largest financial services providers, it is the holding 

company parent of a group of companies that offer a broad range of financial services.

About 401(k) Advisors
401(k) Advisors is one of the largest independent retirement plan advisory firms in the U.S. today. 
Founded in 2000 and headquartered in Orange County, California, its 50+ member team focuses 
exclusively on retirement consulting services to help protect plan fiduciaries from liability and loss, 
while enhancing investment opportunities for plan participants.

Service 620 clients representing over $10 billion in assets under advisement (as of June 30, 2010)•	

Wholly owned subsidiary of National Financial Partners (NYSE: NFP)•	

Registered with the SEC as an investment advisor under the Investment Advisor’s Act of 1940•	

Continually recognized by industry trade publications for insight and innovation in the field•	

Why Securian Selected 401(k) Advisors 
Comprehensive investment review process led by an experienced, well-established team of •	
investment professionals

Meaningful user-friendly due diligence materials•	

Demonstrated flexibility to help ensure seamless communication with 401(k) Advisors, advisors, •	
plan sponsors and Securian

Corporate leadership with years of invaluable experience in multiple facets of the retirement •	
industry, including sales, operations, technology, administration, marketing, product  
development and customer service

Highly competitive service/price proposition•	

Financial strength and prominent standing in the financial services industry•	


